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THE CIPFA GUIDE FOR LOCAL PENSION BOARDS- 
APPENDIX V, ’21 QUICK QUESTIONS’ AND CUMBRIA’S 

SELF ASSESSMENT. 

 

1.0 EXECUTIVE SUMMARY 

 
1.1 In May 2018 Chartered Institute of Public Finance Accountants (CIPFA) 

published ‘The Guide for Local Pension Boards.’  
 

1.2 The Guide aims to help Local Pension Boards add value to the Scheme 
and to help them fulfil their statutory obligations (as incorporated into 
the Cumbria Local Pension Board’s Terms of Reference). 
 

1.3 Appendix V to this Guide, lists ’21 Quick Questions’ for consideration 
by Local Pension Boards.   
 

1.4 The Cumbria Fund has undertaken a self-assessment against these 
questions. This self-assessment is attached at Appendix 1, in order 
that the Board may provide feedback and amend/update these 
responses as required. This will assist Officers in determining whether 
the practices and policies of the Cumbria Pension Fund could be 
enhanced further in line with the guidance. 
 
 

2.0 STRATEGIC PLANNING AND EQUALITY IMPLICATIONS 

 
2.1 The Council’s vision is to be “A Council that works with residents, 

businesses, communities and other organisations to deliver the best 
services possible within the available resources”. As part of the 
approach to delivering this vision the Council aims to “Put customers 
at the heart of everything we do”. 
 

2.2 Good governance and risk management will aid the Fund in ensuring 
its regulatory responsibilities are met, a good service is provided to 
scheme members, costs are controlled and its required investment 
return is achieved. Cost control and the investment performance of the 



 

Fund will have a direct impact on the funding level and therefore all 
employers’ contribution rates. This will have a direct impact on the 
Fund Employers’ revenue budgets.  
 

2.3 There are no equality implications from this report. 
 
 

3.0 RECOMMENDATIONS 

 
3.1 That Members note the report and the self-assessment at Appendix 1 

to the ’21 Quick Questions’ from Appendix V to the Guide. 
 

3.2 That Members provide feedback and amend/update the self-
assessment if required. 
 
 

4.0 BACKGROUND 

 
4.1 In May 2018, CIPFA published ‘The Guide for Local Pension Boards’. This 

Guide looks at how Local Pension Boards can add value to the work of the 
governance and administration of the Local Government Pension Scheme. It 
considers how Boards work with the Administering Authority, the governance 
and structure of Boards and the roles of the LGPS Scheme Advisory Board 
and the Pensions Regulator. 
 

4.2 A report was presented to the Board at their October 2018 meeting 
highlighting the main topics covered by the Guide. It was decided that it 
would be useful to have a longer session considering its contents. 
Subsequently, in April 2019, a representative from CIPFA facilitated a 
workshop for the Board outlining the key issues within the report. Feedback 
from CIPFA at this meeting related to governance within the Fund and 
operation of the Board, and was very positive.  In order to further enhance 
this it was agreed that a report would be presented to the Board focussing 
on the Cumbria Fund’s self-assessment to the ’21 Quick Questions’ covered 
in Appendix V to the Guide.   
 

4.3 Appendix 1 summarises a self-assessment by Officers of the Fund’s current 
position in relation to these questions.  These responses are graded using a 
traffic light system, and of the 21 questions, 20 have been rated ‘green’ and 
one has been rated ‘amber’. The particular area where officers felt that 
improvements were required is addressed below:- 

 

 Question 15: If you have reported any breaches, have you included 
plans and timescales for rectifying the situation and preventing its 
recurrence?  Should future breaches require reporting it’s advisable 
simultaneously to include rectification plans?   
 
Response: The Fund reported one employer for failure to pay 
contributions in a timely manner.  Whilst no specific timescales were 
included for the rectification of this problem, the Fund learnt many 



 

lessons throughout this reporting process and would ensure future 
reported breaches detailed all rectification plans.  

 
4.4 The Board are invited to assess the responses to the remaining questions 

and provide feedback as to the appropriateness of the self-assessment.  
 

4.5 The Fund’s approach to the structure and governance of the Board already 
incorporates the majority of the aspects of good practice covered in the 
Guide, and positive feedback has been received from the Regulator as part 
of its cohort review and CIPFA at the facilitated workshop.  However, work is 
ongoing to ensure that practices and policies of the Cumbria Pension Fund 
are in line with the guidance, and enhanced where appropriate. 

 

5.0 OPTIONS 
 

5.1 To note the report and responses in Appendix 1 
 

5.2 To request additional information from Officers, or  
 
5.3 To propose amendments to the responses. 

 
 

6.0 RESOURCE AND VALUE FOR MONEY IMPLICATIONS 
 
6.1 Good governance aids the Fund in running efficiently and effectively, 

controlling costs (including potential fines that may arise due to policy and 
legislative breaches) and helps to achieve its actuarially defined investment 
returns.  Cost control and the investment performance of the Fund will have 
a direct impact on the funding level and therefore all employers’ contribution 
rates.  This will have an impact on the Fund Employers’ revenue budgets. 
 
 

7.0 LEGAL IMPLICATIONS    
 

7.1 The report is for the Board to note and there are therefore no direct legal 
implications. 
 

8.0 CONCLUSION 
 

8.1 The structure and governance of the Cumbria Local Pension Board already 
incorporates the majority of the aspects of good practice set out in the 
CIPFA Guide for Local Pension Boards. The Fund must continue to develop 
its policies and procedures in order to maintain and improve the current high 
standards of governance.  

 
Julie Crellin  
Director of Finance (Section 151 Officer) 
4th July 2019 
 
  



 

 
APPENDICES 
 
Appendix 1 The Guide for Local Pension Boards – Appendix V, 21 Quick Questions 
and Cumbria’s Self Assessment 
 
IMPLICATIONS 
 
Electoral Division(s): All 

 
 

Executive Decision  No* 

 

Key Decision  No* 

 

If a Key Decision, is the proposal published in the current Forward Plan?   N/A* 

 

Is the decision exempt from call-in on grounds of urgency?  No* 

 

If exempt from call-in, has the agreement of the Chair of the relevant 
Overview and Scrutiny Committee been sought or obtained? 

  N/A* 

   

 

Has this matter been considered by Overview and Scrutiny? 
If so, give details below. 

 No* 

  

 

Has an environmental or sustainability impact assessment been 
undertaken? 

  N/A* 

   

 

Has an equality impact assessment been undertaken?   N/A* 

   

 

 
PREVIOUS RELEVANT COUNCIL OR EXECUTIVE DECISIONS 
None 
 
REPORT AUTHOR 
 

Gill Welbourn, Technical Finance Officer – Pensions 01228 226280 
Finance Directorate 
gill.welbourn@cumbria.gov.uk 
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